the University of Pennsylvania, Adolph Schultz, the Professor of Physical Anthropology at Zurich, Marion Hines, now Professor in the Department of Anatomy at Emory University-these, and many others. He gave no encouragement to staff members who might wish to stay indefinitely at the Johns Hopkins, pointing out to them in no uncertain terms that they were there for training for the assumption of higher responsibility elsewhere. He was likewise reluctant to recommend salary increases for any of his more able staff members because he felt that this might give them a false sense of security and that they would be disinclined to accept important "calls" to other universities.
Dr. Weed had a very broad horizon as far as the medical sciences were concerned, and it was a surprise to no one when he was called in 1939 to become Chairman of the Division of Medical Sciences of the National Research Council. During peacetime years this was generally a routine responsibility which could be discharged if the Chairman were in Washington once or twice a week. With the war crisis, Weed was obliged to resign from active participation in his work as Chairman of the Department of Anatomy at Johns Hopkins, and to spend full time in Washington until he retired in 1950. His friends well remember that "full time" constituted breakfast in Baltimore at 6:30 a.m., his desk in Washington at 8:30, a long day of heavy duties concerned with the many committees at work under the auspices of the Council and in connection with the necessity for keeping the medical departments of the Armed Forces fully informed, often dinner in Washington and back to Baltimore on a late train, only to be up the next morning for another 6:30 breakfast.
This went on for ten long years, at the end of which his health broke and he was obliged to spend a year at Saranac, New York, under treatment with streptomycin for laryngeal tuberculosis. He responded magnificently and was able to return to some of his trustee responsibilities, but he had meanwhile retired from the National Research Council to be succeeded by Milton C. This distinguished man, a native of Cleveland, and a bachelor of arts of Yale University, first came to Johns Hopkins as a student of Medicine. Even before he completed his professional studies he began a notable investigation of the structure of the human brain. After a brief post-graduate venture into surgical research at Harvard University under the eminent direction of Harvey Cushing, he returned to the Johns Hopkins anatomical department, rising rapidly in academic rank until in 1919 he became Professor of Anatomy. During these years he continued his studies of cerebral structure. He published a famous investigation of the formation and flow of the cerebrospinal fluid, and skillfully explored the dura mater and pia mater, those membranes that envelope and guard the organ of thought. The scholar who made these studies of the brain, its nuclear masses of nerve cells, its pathways of communication, and its sheltering membranes, was soon called to direct the living brains of physicians and men of science in action for the public good. Wherever he worked there has been a nucleus of scientific thought; he has guided the intercommunications of medical science, and has created shelter and support for research. For many years he was Dean of the Johns Hopkins Medical Faculty and Director of the School of Medicine. The Welch Library, erected under his supervision, is a permanent symbol of his administrative scope.
In 1939, when the entrance of the United States into the Second World War was foreseen, he became Chairman of the Division of Medical Sciences of the National Research Council. Spending his energies and his talent for organization with unselfish disregard for his personal interests, he built the Division into a great agency for public service. During the latter years of the war he was also Chairman of the Medical Advisory Board of the American Red Cross.
Thus, beginning his career in the dissecting room, a seeker of scientific knowledge in the dismembered human frame, this man has become a leader and counselor of those who heal the broken bodies of men, who guard our health in war and disaster and in time of peace unite themselves in constructive research for the welfare of our race.
JOHN F. FULTON

